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DOJ Launches National Fraud Detection
Center: What This Means for Companies

In our recent Law360 article, Al Data Mining Is Changing FCA Enforcement, we discussed the Department of Justice’s
growing reliance on data analytics and Al-assisted review to identify potential fraud. Recent DOJ announcements suggest
that trend is now being institutionalized across the federal government.

On August 24, 2026, the DOJ announced the launch of the National Fraud Detection Center (NFDC), a prosecutor-led,
multi-agency initiative designed to identify fraud affecting taxpayer-funded programs through coordinated data analysis and
information sharing. According to the DOJ, the NFDC is intended to address the “lack of cross-program visibility” that has
historically allowed fraud schemes to operate across multiple federal programs without detection.!

The following day, the Social Security Administration Office of Inspector General announced that it had committed
dedicated analysts and investigators to the effort, describing the NFDC as a mechanism for combining agency-specific
intelligence with broader federal enforcement data to identify criminal patterns and organized fraud networks.?

A Broader Shift Toward Data-Driven Enforcement

The NFDC follows the DOJ’s April 2026 launch of the Fraud Oversight through Careful Use of Statistics (FOCUS) initiative,
which seeks to improve coordination with data-mining relators who use analytics and publicly available information to
identify potential False Claims Act violations. The DOJ has reported that data miners have filed more than 45% of all qui
tam complaints since FY 20242

Taken together, these initiatives suggest that DOJ is increasingly focused on identifying fraud through data analysis and
pattern recognition rather than relying solely on traditional whistleblowers, audits, or referrals.*

Key Takeaways for Companies

The NFDC's focus on cross-program visibility has important implications for companies that receive federal funds, submit
claims for reimbursement, participate in lending or grant programs, or otherwise interact with multiple government
agencies.

Companies should assume that regulators and investigators may increasingly evaluate conduct through a broader lens,
examining patterns across programs, agencies, and datasets rather than within a single program or transaction.®

As a result, organizations should consider:

e Reviewing publicly available data that could be used to evaluate their activities;

¢ Identifying and understanding significant statistical outliers or unusual trends;

e Ensuring consistency across government-facing disclosures, certifications, and reporting obligations; and
¢ Maintaining documentation that explains legitimate business reasons for anomalous results or patterns.

These considerations may be particularly relevant for companies operating in healthcare, government contracting, grants
and loan programs, customs and trade, cybersecurity, and other sectors with substantial government funding or oversight.®

Looking Ahead

The significance of the NFDC is not simply that the government is using more sophisticated technology. Rather, the DOJ
appears to be building a coordinated enforcement framework that combines data analytics, agency expertise, and cross-
program intelligence sharing to identify potential fraud earlier and more effectively.

For companies, the practical takeaway is straightforward: compliance programs should account not only for traditional
whistleblower and audit risks, but also for how company data may appear when analyzed across multiple government
programs and datasets.
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